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Disclaimer

The contents of this material are based on the judgments made by the management of ZENSHO
HOLDINGS, based on information that is currently available to it and contains risks and
uncertainties. Therefore, actual business results may vary substantially from the forecasts in this
material. The information contained in this presentation does not constitute or form solicitation or
invitation to buy or subscribe for any securities. All investment decisions should be made by the
investors themselves. ZENSHO HOLDINGS is not responsible for any losses that may arise from
the use of information in this document. The copyright of this material belongs to ZENSHO Holdings
Co., Ltd. Diversion, duplication etc. without permission of the company about this material and its

description contents are not allowed.
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Highlights Financial Results for 2Q, FY2018 ZENSHO

@ Net Sales 299.7 billion yen (YoY  +3.0%)
Operating Profit 10.3 billion yen (YoY  +3.1%)
Profit attributable to owners of parent 4.9 billion yen (YoY -2.1%)

@ Same store sales (YoY)

Consolidated 100.6%
Gyudon 103.2%
Family Dining 99.5%
Fast Food Service 101.9%

@ New Store Openings TOTAL 79 outlets
( Japan 21 outlets)

( Overseas 58 outlets)

@ Interim dividend is 9 yen per share. With year end dividend of 9 yen, which is
announced as our current plan, total annual dividends for FY2018 will be 18 yen per
share.
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Income Statement Financial Results for 2Q, FY2018 ZENSHO

(Unit:100 million yen, amounts less than 100 million yen are disregarded.)

FY2017 FY2018
Q2

Differences

Net Sales +87
1,287 +21 +1.7%
(42.9%) (-0.5%pt)
1,606 +62 +4.1%
(53.6%) (+0.5%pt)
103 +3 +3.1%
(3.4%)
100 —0 —0.5%
(3.4%)
51 49 —1 —2.1%
(1.8% (1.7%)
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Categ O ry An aIyS I S . Sal €S Financial Results for 2Q, FY2018 ZENSHD

(Unit:100 million yen, amounts less than 100 million yen are disregarded.)

m 8./billion yen increase (YoY)

. ’ oer . tall BUSil 1E€SS
4’ - % -3 Re

\

Decrease in same store sales of

420 (14.0%) Retail Business each brand.
426 (14.7%) e |
-=" B Fast Food Service
Fast Food Service Increase in same store sales of
0 699 (23.3%)
656 (22.6%) +42 Hamazushi.

Open new stores of Hamazushi.

—
——

648 (22.3%) 648 (21.6%) Family Dining B Family Dining
. -0 Decrease in same store sales of
- each brand.
. 1,078 @6.0%) Gyudon M Gyudon
+55 Increase in domestic and foreign
same store sales.
Open new stores of Sukiya
FY2017 2Q FY2018 2Q overseas.
% () Sales composition 4
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B al ance S h eet Financial Results for 2Q, FY2018 ZENSHO

(Unit:100 million yen, amounts less than 100 million yen are disregarded.)

Mar.31 Sep30 5 Mar.31 Sep30 .

w1002 a2 D 1370 1657 206

P

261 573 +311 [l 760 766 +6
456 469  +13 [LlE 2,131 2,424, +293
2,234 2,248 % kefl shareholders Equity 688 725 +36
1,352 1,377| +24 G 271 308  +36
211 210 —o WA —13  —6  +6
670 659 —10 [NUESLEMMETNEENS 147 148 +1
0 OO Total Net Assets 822/ 867 +45
2,953 3,291 +338 At 2,953 3,291 +338
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Financial Indexes

Interest-bearing Debt, D/E ratio

2.0 19 M Interest-bearing Debt
' -®- Net D/E ratio

% Considering 50% capitality
of subordinated loan

(30 billion yen)

issued on June 29 2018.

1.6

1
00 1,3711,370

15/3 16/3 17/3 18/3 18/9

Financial Results for 2Q, FY2018 ZENSHO

( Unit: 100 million yen )

Net Assets ratio, Equity Capital ratio

H  Equity Capital
=@ Net Asset ratio

30.9% == Equity Capital ratio

0,
. 27.0% 28.4% 27.8% X Considering 50% capitality
25.6% R of subordinated loan
(30 billion yen)

'\AGA% issued on June 29 2018
4/‘/23 5% 22.9% '

21.0% 22.2%
1,017

821 822
742 750

15/3 16/3 17/3 18/3 18/9 6



Cas h FI ow Financial Results for 2Q, FY2018 ZENSHO

1 Operating Cash Flow (Unit:100 million yen, amounts less than 100 million yen are disregarded.)

Investing Cash Flow 370 371

~@— Free Cash Flow

173

Q
A 208
A231 A261 A246
FY2014 FY2015 FY2016 FY2017 FY2017 FY2018
2Q 2Q /
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