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Disclaimer
The contents of this material are based on the decision made by the management of ZENSHO

HOLDINGS, based on information that is currently available, and may contain risks and uncertainties.

Therefore, actual business results may differ substantially from the forecasts in this material. The

information contained in this presentation does not constitute or form solicitation or invitation to buy or

subscribe for any securities. All investment decisions should be made by the investors themselves.

ZENSHO HOLDINGS is not responsible for any losses that may arise from the use of information in this

document. The copyright of this material belongs to ZENSHO HOLDINGS CO., LTD. Redistribution or

duplication of this document in whole or in part without the permission of ZENSHO HOLDINGS CO.,

LTD. is prohibited.

Note: This document has been translated from the Japanese original for reference purposes only. In the event

of any discrepancy between this translated document and the Japanese original, the original shall prevail.

ZENSHO HOLDINGS CO., LTD.
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1. Financial Results for 1H FY2025
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Income Statement Summary
(Unit: Billions of yen)

Financial Results for 1H FY2025
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Income Statement Summary
(Unit: Billions of yen)

Financial Results for 2Q FY2025
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▪ Up ¥55.1 bn YoY

YoY Changes in Segment Sales

*Figures in parentheses indicate percentages of net sales. *Figures in parentheses indicate percentages of change.

Global Prepared Food

Restaurants

Global Fast Food

Others

Retail

Global Hamasushi

Corporate and Support

Global Sukiya

(Unit: Billions of yen)

(0.7) (-4.0%)

+2.3 (+97.1%)

+0.3 (+0.8%)

+7.7 (+10.1%)

+5.0 (+9.8%)

+4.8 (+4.6%)

+3.1 (+2.2%)

+32.5 (+27.8%)

612.9
557.7

FY2025 1HFY2024 1H

Financial Results for 1H FY2025
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Retail

Others

Retail
Others

Corporate and Support

YoY Changes in Segment Profit

*Figures in parentheses indicate percentages of operating profit.

FY2025 1HFY2024 1H

41.1 40.4

*Figures in parentheses indicate percentages of change.

Global Prepared Food

Restaurants

Global Fast Food

Others

Retail

Global Hamasushi

Corporate and Support

Global Sukiya

(Unit: Billions of yen)

+1.0 (-)

+1.1 (13.5 times)

(0.1) (-)

+1.2 (+22.3%)

+0.7 (+48.9%)

+2.3 (+18.3%)

(9.6) (-71.9%)

+2.1 (+22.6%)

▪ Down ¥0.6 bn YoY

Financial Results for 1H FY2025



ZENSHO HOLDINGS CO., LTD.ZENSHO HOLDINGS CO., LTD.

Retail

Others

Retail

OthersCorporate and Support

YoY Changes in Segment Profit

▪ Up ¥0.8 bn YoY

*Figures in parentheses indicate percentages of change.

Global Prepared Food

Restaurants

Global Fast Food

Others

Retail

Global Hamasushi

Corporate and Support

Global Sukiya

(Unit: Billions of yen)

+0.4 (-)

+1.9 (-)

+0.0 (-)

+0.5 (+17.8%)

+0.1 (+10.7%)

+0.3 (+5.5%)

(3.4) (-43.1%)

+0.8 (+14.2%)

FY2025 2QFY2024 2Q

*Figures in parentheses indicate percentages of operating profit. 9

23.8 24.6

Financial Results for 2Q FY2025
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Segment Analysis: Net Sales

Restaurant business

(Unit: Billions of yen)

Store openings and closures

Same stores

Global

Prepared Food

Retail 

business

Corporate and Support

Other segments

FY2025 1HFY2024 1H

557.7

+19.0

+29.5
+4.8 +0.3 +1.5 612.9

▪ Up ¥55.1 bn YoY

Financial Results for 1H FY2025
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(Unit: Billions of yen)▪ Down ¥0.6 bn YoY

Restaurant business

41.1 +2.0

+18.2 -8.9

-6.6

-8.7
+2.3 -0.1 +1.2 40.4

Store 

openings and 

closures

Impact on 

net sales of 

same stores Cost of sales Personnel 

expenses of 

same stores
SG&A 

expenses of 

same stores

Global

Prepared

Food
Retail 

business

Corporate and 

Support

Other segments

Segment Analysis: Operating Profit Financial Results for 1H FY2025
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2. Capital Investment and Financial Indexes
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Number of Store Openings, Capital Investment, and Depreciation

(Unit: Stores)

(Unit: Billions of yen)
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(内、グローバル中食：9,515店舗)

15419
Number of stores: 14,917 stores (As of September 30, 2025)

50 stores

391 stores

4,892 stores

1,082 stores

6 stores
7,499 stores

From Dec. 2019

Europe From Sep. 2023

Middle East 997 stores

From Jan. 2008

Asia From Nov. 1982

Japan

From Mar. 2010

Central and South America

From Nov. 2018

North America

From Nov. 2018

Oceania

Global Development
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(Unit: Billions of yen)

25/3末 25/6末 25/3末 25/6末Mar. 31, 

2025

Sep. 30, 

2025

Mar. 31, 

2025

Sep. 30, 

2025

31.0% 32.1%

68.9% 67.8%

70.4% 69.7%

29.6% 30.3%

Financial Results for 1H FY2025Balance Sheet
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Interest-bearing Debt, Net D/E ratio Equity Capital ratio

(Unit: Billions of yen, times) (Unit: Billions of yen, %)
Equity Capital *1

Equity Capital ratio *1

Equity Capital ratio *2

Interest- bearing Debt *1

Net D/E ratio *1

Net D/E ratio *2

*1: Subordinated loans, subordinate bonds, and preferred shares are capitalized. (Until FY2023, includes 20.0 billion yen of preferred shares subscribed by Development Bank of Japan)

*2: Based on accounting Balance Sheet

Financial Results for 1H FY2025Financial Indexes
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Operating Cash Flow

Free Cash Flow

Investing Cash Flow

(Unit: Billions of yen)

Financial Results for 1H FY2025Cash Flow
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FY2025 

Forecast

FY2026 

Forecast

FY2027 

Forecast

FY2024 

FY2027 Forecast

vs

FY2024

Global Prepared Food

Restaurants

Others

Retail

Corporate and Support

Global Sukiya

Global Hamasushi

Global Fast Food

19

Reflecting reportable segment changes from 1Q

following the announcement on May 13, 2025

1,481.0
1,350.0

1,223.5
1,136.6

+20.3 (+49.2%)

+6.1 (+127.1%)

+15.4 (+20.3%)

+32.7 (+21.0%)

+32.7 (+31.4%)

+31.5 (+15.0%)

+88.1 (+29.8%)

+117.6 (+47.3%)

*Figures in parentheses indicate percentages of change.

(Unit: Billions of yen)

Medium-Term Management Plan (FY25-FY27) Forecast of Net Sales by Segment
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